Behavioral Design Workshop

The Behavioral Design Workshop

Learn how to apply recent research in brain and behavioral science and
behavioral economics to engage, encourage, and persuade the people that
use your products and services. In this workshop we share the latest research
on what grabs and holds attention, how people make decisions, how context
affects behavior, and what motivates people to take action.
The workshop is intense, informative, full of science and a lot of fun. You
will learn and practice how to apply behavioral psychology and behavioral
economics to the design of your products, services, and spaces so that
people will be engaged and persuaded to take specific action.
Here are some of the things you will learn:
• Vision and the brain and how to grab attention
• How people make decisions
• Generational differences
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• Cognitive biases and how they affect behavior
• The impact of social norms
• Instincts and behavior
• Habit formation and conditioned responses
• When rewards do and don’t work
• How self-stories influence behavior
• How to encourage the desire for mastery as a motivator
• The Behavior Design Model and how to use it to achieve your behavioral
design goals
This workshop is available as either a one-day or a two-day workshop. On Day
2 of the two-day workshop participants practice applying the Behavioral Design
Model to one of their own projects.
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About The Workshop Facilitators

Susan Weinschenk has a Ph.D. in
Psychology, and is the Chief Behavioral
Scientist and CEO at The Team W, Inc,
as well as an Adjunct Professor at the
University of Wisconsin.
Susan consults with Fortune 1000
companies, start-ups, governments,
and non-profits, and is the author of
several books, including 100 Things
Every Designer Needs To Know About
People, 100 MORE Things Every
Designer Needs To Know About
People and How To Get People To Do
Stuff. Susan is co-host of the Human
Tech podcast, and writes her own blog
and a column for Psychology Today
online.

info@theteamw.com

Guthrie Weinschenk is a Behavioral
Economist and the COO at The
Team W, Inc. He consults, speaks,
and teaches on business strategy,
behavioral economics, and technology
integration, and is the host of the
Human Tech podcast.
Guthrie has a Juris Doctor degree
from Loyola University of Chicago
School of Law and dual B.S. degrees in
Economics and International Studies
from the University of Wisconsin,
Madison. He is a licensed attorney in
the state of Illinois.
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We’ve done work with lots of companies, including:

You can bring The Team W onsite for a one-hour keynote, a one or two-day
workshop or a full curriculum of workshops leading to a User Experience and/
or Brain and Behavioral Science Certificate.
Call (847-909-5946) or email us (info@theteamw.com) to discuss your training
needs.
Please also check out our website for other workshops at
theteamw.com/#workshops.
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